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Introduction 
The document Teaching and Learning at Uppsala University (UFV 2007/670) emphasises that 
expertise in university teaching and learning, commitment and teaching expertise will have an 
explicit value as a career qualification for positions that include teaching and learning activities. 
The University has decided to create a specific career stage, known as Excellent Teacher, for 
skilled teachers. In the Guidelines for Approval of Excellent Teachers (UFV 2010/1842) adopted 
by the Vice-Chancellor, the term ‘Excellent Teacher’ is to be used for teachers who have attained 
a high level of teaching expertise. The faculty boards are tasked with drawing up supplementary 
guidelines to apply to each area.  

Excellent Teacher status entails a higher level of teaching expertise that differs significantly from 
the basic level in a similar way to how docent expertise differs from the doctoral degree. What is 
required to attain the higher level is defined by the assessment criteria adopted, which are based on 
the definition and criteria for teaching proficiency in accordance with the Appointment 
Regulations for Uppsala University. 

1. Consideration and decision

The guidelines approved by the Vice-Chancellor specify that only permanently employed 
individuals at Uppsala University1 (lecturers, senior lecturers and professors) are eligible for 
approval as Excellent Teachers.  

Two external experts, one of which should come from another higher education institution, are 
appointed by the faculty board on the recommendation of the departments. Both should assess 
teaching expertise, not research expertise. One of the experts should have overall responsibility for 
assessing the teaching expertise of all applicants, while the other should be academically qualified 
in the same field as the applicant.  

The Education Committee prepares the matter and submits a statement. In addition to expert 
opinions, part of the application process involves a teaching skills test in the form of a classroom 
observation. The Committee may also decide that the assessment of qualifications should be 
supplemented by an interview.  

The Faculty of Languages Faculty Board takes a decision on whether to confer Excellent Teacher 
status to an applicant based on the expert opinions and the statement by the Committee.  
The opportunity to apply for Excellent Teacher status is offered once per year. 

The decision by the board cannot be appealed. In case of rejection, a new application may be 
submitted no sooner than one year after the decision. 

Any teacher approved as an Excellent Teacher will receive a standardised salary increase 
corresponding to approval as a docent.  

1 In accordance with the categories of teachers specified in the Appointment Regulations for Uppsala 
University. 



UPPSALA UNIVERSITY 
Faculty of Languages 

Guidelines for Approval of Excellent Teachers 

2018-04-12 SPRAKFAK 2016/45 

4 

 

 

 
 
 
 

2. Criteria for assessment 
 
Teaching quality must be taken into consideration during the assessment. The scope of teaching 
experience over time, in terms of its depth and breadth, should also be considered. Moreover, 
attention must be paid to the applicant’s capacity to plan, initiate, lead, and develop teaching and 
instruction, as well as their ability to connect teaching to research in the subject concerned, to 
subject didactics and to general research on teaching and learning in higher education. Here, 
research in the subject concerned does not merely – or primarily – refer to the applicant’s own 
research; familiarity with the different aspects of the subject area and its research frontiers should 
instead be prioritised. Their ability to interact concerning issues of teaching and learning in higher 
education with participants at and beyond the University is also included in teaching expertise. A 
general criterion that should permeate the assessment is a focus on student learning.  
 
The following areas of assessment will be taken into consideration:  

• Teaching expertise  
• Link to research and academic approach  
• Collaboration with colleagues, students and other actors  
• Educational leadership  

 
Expertise should be demonstrated in every area, as well as excellence in at least three of them; 
teaching expertise should always be one of these three. In their teaching portfolio, applicants 
should describe and reflect on their teaching activities in relation to these areas of assessment.  
 
Teaching expertise  

Importance will be attached to the following areas when assessing teaching expertise:  
 

• engaging and valued teaching and supervision of a high quality across a broad field of 
knowledge  

• a broad repertoire of teaching and examination methods that involve students actively and 
are used in a relevant manner  

• constructive links between goals, teaching and examinations  
• constructive feedback to develop students’ knowledge and skills  
• evidence of gender and diversity being taken into account in teaching, consideration of 

students’ differences and varying experiences and ability to make use of these as teaching 
resources  

• progression within programmes that creates continuity between different levels  
• development of the subject area’s content, teaching methods and examinations  
• continuous participation in further teacher training and development of the role as teacher  
• continuous analysis and evaluation of their own teaching and its effects, using the results of 

this in practice  
• considerable subject area expertise and an ability to convey how the content of the 

programme is linked to academic findings, arguments and the use of method and theory  
 
Link to research and academic approach  

Importance will be attached to the following areas when assessing the link to research and 
academic approach:  
 

• critical thinking, academic skills and approach integrated into teaching  
• development of course literature and teaching materials, taking new academic findings into 

account  
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• the use of findings from subject area didactics and research on teaching and learning in 
higher education  

• the applicant’s own didactic or teaching research  
• participation in teaching conferences and seminars.  

 
Collaboration with students, colleagues and other actors  

Importance will be attached to the following areas when assessing collaboration:  
 

• conscious and systematic collaboration with students  
• a course-enhancing dialogue with students about course aims, assessment criteria and 

forms of teaching and examination  
• structure of teaching that takes student groups’ pre-existing knowledge and expectations 

into account  
• initiation and active participation in teaching discussions at different levels at the 

University  
• collaboration with actors beyond the University to obtain knowledge that contributes to 

high-quality education that fulfils the needs of wider society  
• development and continuous assessment of course and programme goals in relation to 

changes in society, the environment and professional life.  
 
Educational leadership  

Importance will be attached to the following areas when assessing educational leadership:  
 

• successful educational leadership, for example as subject-area coordinator, programme 
coordinator or director of studies  

• short and long-term educational development work beyond the applicant’s own teaching  
• responsibility for teaching development projects  
• a testified ability to contribute to a creative work environment and colleagues’ teaching 

development  
• ability to use both Swedish and English as a working language. 
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